Ontario CVOR Online Learning & Assessment Program
Modernizing Commercial Vehicle Operator Certification
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Ontario Ministry of Transportation (MTO)
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Background

Commercial vehicle operator safety certification

is a priority across Canada. While this case study

focuses on Ontario’s Commercial Vehicle Operator’s
Registration (CVOR) program, provinces and territories
use different regulatory frameworks—including Safety
Fitness Certificate programs—to achieve the same goal:
ensuring commercial carriers meet regulatory and safety
requirements.

Bluedrop ISM partners with governments and
transportation organizations across Canada to modernize
critical workforce learning. Through custom elLearning
solutions and the SkillsPass Learning and Credential
Management Platform, we transform mandatory safety
training into engaging digital experiences that improve
accessibility, strengthen compliance, and support a safer
transportation industry.

The Challenge

As part of Ontario’s digital modernization strategy, the
Ministry of Transportation sought to transform the CVOR
certification process. Historically, new CVOR applicants
were required to complete an in-person knowledge test

at DriveTest centres, creating accessibility challenges,
administrative overhead, and barriers for operators across
the province.

At a Glance

Modernizing Ontario’s CVOR certification
through accessible, province-wide online
learning.

A

Challenge: In-person testing
created accessibility barriers and
administrative burden for carriers.

Solution: Bluedrop ISM transformed
the CVOR curriculum into an
engaging online learning and
assessment experience, powered

by the SkillsPass Learning and
Credential Management Platform.

Launch: Ontario replaced the in-
person CVOR knowledge test with
the mandatory online learning on
November 1, 2024.

Outcomes: 11,000+ course
certificates earned since launch,
with strong completion, learner
satisfaction, and real-world
application of learning.

The Ministry required a secure, scalable, and accessible online solution capable of supporting province-
wide delivery while maintaining consistent regulatory training and assessment standards.
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Solution

Bluedrop ISM was selected by MTO to transform the existing CVOR curriculum into an engaging,
interactive online learning program that supports the Ministry’s digital modernization objectives
while improving accessibility and learner engagement.

Powered by the SkillsPass Learning and Credential Management Platform, the solution enables
commercial vehicle operators to complete mandatory training and assessment from anywhere
in Ontario. Through a secure cloud-based environment, the Ministry can deliver engaging online
learning while centrally managing learner progress, reporting, and digital certification at scale.

Core Features

o Expertly designed interactive learning tailored, for commercial vehicle owners, managers,
and drivers

o Covering multiple commercial vehicle types
« Self-paced online learning accessible on desktop, tablet, and mobile devices
e Integrated learner assessments and knowledge validation

e Secure learner registration and authentication

o Automated progress tracking and completion reporting

» Digital credential and certification management
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Launch

Beginning on November 1, 2024, Ontario
replaced the traditional in-person CVOR
knowledge test with the mandatory Online
Learning & Assessment Program for all new
applicants.

The tailored elLearning and SkillsPass-
powered delivery solution modernized the
certification experience by replacing an
in-person testing model with a flexible, digital-
first approach that improves accessibility

for commercial vehicle operators while
supporting Ontario’s broader service
modernization objectives.

Outcomes

The program’s early results demonstrate how
purpose-built online learning can transform
the delivery of mandatory transportation
safety training at a province-wide scale.

Key Program Benefits

Improved
Accessibility

» Eliminates travel by
replacing in-person testing
with online learning.

» Expands access for learners
across urban, rural, and
remote communities.

Operational
Efficiencies

» Reduces administrative
effort through digital
workflows and automation.

» Provides real-time reporting
on learner progress and
completion.

» 11,000+ carrier organizations (owners/managers) and drivers
have completed online CVOR training since it launched.

Enhanced
Experience

» Self-paced, anytime
learning that fits individual
schedules.

» Engaging, consistent training
across all devices.

Scalable
Delivery

» Supports province-wide
delivery to thousands of
organizational learners.

» Simplifies content updates
to keep training aligned with
evolving regulations.

» 85% learner completion rate, demonstrating strong engagement with the content.

» 15% of learners completed training from outside major urban centres, improving access while

reducing travel time and costs for rural carriers.

» 88% overall learner satisfaction rating and willingness to recommend the program.

» 96% of learners said they would certainly apply what they learned to their business practices.

» 98% of owners/managers indicated the online training would serve as a valuable ongoing

reference resource.

Work Shift Rules

Awork shift starts when a ciriver goes on-dluty after Gt least 8 hours of consecutive off-duty time, It ends when the
driver starts the next period of at least 8 hours of consecutive ofi-duty time.

Welcome

The CYOR program was developed by the Ministry of

Tronsportation os port of Ontaria’s commitment to

road safety.

14 Theld-Hour On-duty
in a Work=Shift Rule " W

Carriers should make sure their drivers

know that:

+ They must carry their original licence in the vehicle. A
photocopy or electronic copy of the original licence is
not acceptable.

« Difforent elasses of iconces have difforent roquirements
for renewal.

e
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Provincial Perspective

The Ontario Ministry of Transportation - RO "
highlighted several key benefits of 2
the new Online CVOR Learning &
Assessment Program, including:

Get a commercial vehicle operator’s registration (CVOR)
certificate
o F | min a t| ng man d ato ry in- person Learn how to apply for a CVOR certificate 50 you can operate a large truck, bus or tow truck in Ontario,

®xvE gaon +

testing at DriveTest centres <o

On this page
oo @ skiispass

 Allowing applicants to complete
training from anywhere in Ontario

) i U
Ontario CVOR Training Portal

Online Training

e Providing structured online learning —
before assessment

CvORBus CVOR Tow Operator

e Supporting Ontario’s broader digital
modernization of commercial vehicle
services

The transition to online CVOR learning and assessment aims to reduce administrative burdens,
streamline operations, improve access to road safety education...and supports the MTO's
digital-first approach to modernizing learning and evaluation in the transportation sector.”

Jaclyne Reive MILLER THOMSON

Partner, Miller Thomson

Ready to Modernize?

By moving certification online, Ontario has improved accessibility, increased operational efficiency,
and created a more convenient pathway for commercial vehicle operators while maintaining the high
standards required for road safety and regulatory compliance.

Whether you're looking to modernize an existing industry program, or launching a new training
initiative, we're ready to help. Visit bluedroplSM.com to learn more and schedule a custom demo of
our transportation training solutions.

VISIT bluedroplSM.com
CALL 1.800.563.3638
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